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Our
Vision

Our
Legacy 

We exist to:
   •   Enable deep, life-changing friendships
   •   Care for creation through permaculture and
sustainability
   •   Nurture inclusive community through
intergenerational connection

Our
Mission

GFS Perth acknowledges the Traditional Custodians of the
land on which we work, the Whadjuk people of the Noongar
Nation and their continuing connection to the land, waters,

skies and community. We pay our respects to Elders past and
present, and their descendants, in the spirit of reconciliation.

Building a future rooted in
friendship, creation care, and
inclusive community – for all

generations

To create spaces and opportunities in
Western Australia where friendship

flourishes, people are empowered to
care for creation, and communities
grow stronger through connection,

inclusion, and shared purpose

Our
Purpose

Over 140 years of friendship-centred
mission across WA, now evolving into

a contemporary, inclusive, social
enterprise

Jill Bowman - Chair Alison Gilchrist - CEO

At GFS Perth, we believe friendship can transform
lives. Our next step is a bold step, following the

pattern of those in whose shoes we now stand, as
we include creation care in our vision for a future

where everyone can belong and thrive. 

Built on the teaching of Jesus, friendship, care and
inclusivity are the very essence of GFS Perth. As we

move forward these values underpin our exciting
new direction, incorporating not only care for

people but creation.



Our 
KRAs

KRA1 Friendship
Central: Launch a

vibrant hub for
connection and

sustainability

KRA2 Permaculture
Site: Develop a

regenerative
model for food,

learning, and
income

KRA3 Social
Enterprise: Build
low-input, high-

impact enterprises
that changes lives

KRA4 People &
Systems: Invest in

the team, tools,
and structures that
enable our mission

KRA5 Visibility &
Engagement: Grow
public awareness

through stories
and partnerships

KRA6 Friendship
Culture: Recognise,

celebrate and
embed connection

in all we do

KRA7 Legacy &
Innovation: Honour

our past while
shaping a bold and

inclusive future

Key Result Areas



Measuring Success by 2030

We will have:

• Activated Friendship Central as a thriving 
community hub
• Delivered award-winning permaculture and food 
literacy programmes
• Grown social enterprises that generate income and
impact
• Recognised thousands of acts of friendship through 
our awards and rituals
• Become the Australian voice for Social Fitness
• Developed sustainable systems for staff, volunteers, 
and digital growth
• Engaged new generations in creation care and
connection
• Built lasting partnerships that scale our 
vision

Call to Action: Join us.
Whether you’re a volunteer, funder, neighbour, or future

partner, there’s a place for you in this friendship
movement.
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